Sarah Sorby

ssorbv@neiu.edu (847) 951-3020

Passionate and goal-oriented School Counselor in training with a decade of experience in project
management. I have specialized in communication with many different stakeholders, juggling
competing organizational priorities, and tracking progress, timelines, budget, and performance risks.

Experience
AT&T Corporation

Lead Scrum Master/Project Manager June 2013 - Present

e Led 100+ process-oriented projects’ delivery via scope, schedule, and budget management

e Facilitated communication systems between executives, department heads, and development
teams etc. to coordinate shared responsibilities and circulate status and progress updates

e Identified potential risks to timeline, budget, and scope, directing mitigation workshops

e Built program meeting and communication plan to allow forums for intra-team, inter-team and
executive level troubleshooting and communication for 30+ resource program

e Strategically accounted for individual team members’ working styles in planning schedules,
delegating responsibilities, and determining technical solution decisions

e Tracked progress across five teams, 25 developers, managing multiple projects, while aligning
team priorities to organization leadership’s expectations

Lakeshore Lacrosse

Girls’ Lacrosse Coach May 2014 - July 2023

e Assessed skill level against athletes’ seasonal performance plan, facilitating goal-setting,
progress monitoring, and evaluation

e Designed curriculum for individualized focus during skill-building, while continuously
adapting for competitive standards

e Balanced fostering competitive spirit and drive with necessity for fair playing time

e Managed communications between coaching staff, players, and parents

Education
Northeastern Illinois University Expected May 2025
GPA 4.0; Master of Arts, School Counseling

Lake Forest College May 2013
GPA 3.63; Bachelor of Arts, Finance and Computer Science

Additional Information
Columbia Suicide Severity Rating Scale (C-SSRS) Certification
Volunteer Positions
e UtmostU Career Fair: Career Counselor providing insight on career and educational
opportunities aligned to students’ interests
e Toys for Tots: National Coordinator for IT department’s toy drive across nine locations
e Feed My Starving Children - volunteer
e American Cancer Society - volunteer
Project Management Professional Certification
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